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To: York NHS Transition Board
North Yorkshire County Council and Districts
East Riding of Yorkshire Council
WOW Partnership Board

9™ August 2011

Dear colleagues,

| would like to invite your views on the proposed governance
arrangements and draft constitution for the shadow Health and
Wellbeing Board York.

The York NHS Transition Board is an officer led Board, charged by
our Councillors and approved by our partners, to ensure that the local
implementation of the anticipated NHS reforms, as outlined in the Health
and Social Care Bill, is managed effectively in York. The Board is
comprised of very senior officers from City of York Council, NHS North
Yorkshire and York, York Council for Voluntary Services, and York
Teaching Hospital, and representatives from Vale of York Clinical
Commissioning Group and York Local Involvement Network. This group
has sponsored and reviewed the work to pull together a draft
constitution for the shadow Health and Wellbeing Board York, which will
be presented to our Cabinet for consideration and approval this autumn.

The shadow and subsequent, Health and Wellbeing Board York
will be a democratic body, with councillor involvement. It will have a key
leadership role to drive a collaborative approach to improve the health
and wellbeing of residents, actively work to reduce health inequalities
and improve the wider determinants of health. The Board will also have
a role to promote more integrated provision for patients and care users.



Annex A

Agenda Item 2.1

Our draft constitution takes account of the statutory responsibilities
proposed by the Government, and the required membership.

Our proposal is for a relatively streamlined Board, in order to keep its
focus at a strategic level. At this stage what we are seeking to establish
Is agreement to the principle of a streamlined but balanced Board, and
one that includes both commissioners and providers round the table.

Much of the day-to-day commissioning activity will be carried out by sub-
groups which we expect to provide opportunities for wider stakeholder
involvement; details of this supporting infrastructure have still to be
devised and will be an early subject for the Board to discuss, once it is
established in “shadow” form from this autumn.

Health and Wellbeing Boards present us with a unique opportunity to
strengthen collaboration between health professionals, elected
members, local residents and patients. To ensure that we start from a
strong position in leading change and to deliver better health outcomes
for all, I would like to encourage partners and stakeholders across the
City to share their views on the draft constitution for the shadow Health
and Wellbeing Board York.

| do hope you will engage in this debate.
A copy of the proposed Constitution is attached. Please direct all

enquires and responses to health.reforms@york.gov.uk by Friday 2™
September 2011.

| look forward to your to receiving and reading your responses.

Yours Sincerely,

Kersten England
Chief Executive of City of York Council
Co Chair of York NHS Transition Board
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Shadow Health and Wellbeing Board - York

Draft Constitution

July 2011

1. Name

1.1 The Board will be known as the York Shadow Health and Wellbeing
Board (“the Board”) until such time it fulfils its statutory duty to
become the York Health and Wellbeing Board.

2. Membership

2.1 Board members will be required to represent their organisation
with sufficient seniority and influence for decision making. The
Membership of the Board will consist of:

a)

b)

f)
9)
h)

The Leader of the City of York Council (“the Council”) or a
Councillor nominated by him

The Chief Executive of NHS North Yorkshire and York or a
nominated representative of the board until such time the
organisation ceases to have accountability for delivery of
health services

The Chief Executive of City of York Council

A representative of the Vale of York Clinical Commissioning
Group

A representative of York Local Involvement Network until
such time HealthWatch is established

The Director of Public Health
The Director of Adults, Children and Education

A representative of York Council for Voluntary Services

1
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) A representative of the York Teaching Hospital NHS
Foundation Trust

K) A representative of Leeds Partnerships NHS Foundation
Trust

) A representative of the Independent Care Group

m)  1/2A representatives of the NHS Commissioning Board
where the Board is preparing its joint strategic needs
assessment or joint health and wellbeing strategy (pending
statutory status)

n)  Arepresentative of the NHS Commissioning Board where
the Board is considering a matter that relates to the exercise
or proposed exercise of the commissioning functions of the
National Health Service Commissioning Board in relation to
York and request representation from the National Health
Service Commissioning Board (pending statutory status)

o) Other members appointed by the Board or the Leader of the
Council after consultation with the Board

Legal Status

The Health and Wellbeing Board is a Committee of the Council
and will adhere to the Constitution of the Council._(pending
statutory status)

Quorum

The Quorum shall be 5 members including as a minimum a
representative of the Council, a representative of Vale of York
Clinical Commissioning Group and HealthWatch.

Chair

The Chair of the Board shall be [Leader of the Council or his or her
nominated representative], [one of the Officers], [elected by the
Board at its first meeting]
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The Vice Chair of the Board shall be elected by the Board at its
first meeting

If the Chair is not present at a meeting the meeting shall be
chaired by the Vice Chair. In the absence of both the Chair and
Vice Chair the Board shall elect a Chair for the meeting from those
members present.

The Chair of the Health and Wellbeing Board will be required to
hold a named delegate list for board representatives including
deputies

Frequency of Meetings
The Board shall meet no less often than four times a year
Access to Meetings

The public shall have the same right of access to meetings,
agendas, reports and background papers as apply to any other
meeting of a Committee of the Council

The public shall have the same rights to address the meeting as
apply at meetings of the Cabinet of the Council

Sub Groups

The Board may establish subgroups required to deliver the it's
agenda and agree their membership and terms of reference

The Working Groups will report to the Board

The board may also establish working arrangements with other
working groups

Functions of the Board

To advance the health and wellbeing of the patients and residents
in York and to address health inequalities by fulfilling its public
health duties
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Encourage persons who arrange for the provision of any health or
social care services in that area to work in an integrated manner

Where it considers it appropriate to do so to encourage persons who arrange

9.4

9.5

9.6

9.7

9.8

9.9

for the provision of any health or social care services in its area and persons
who arrange for the provision of any health-related services in its area to
work closely together

Provide such assistance or other support as it thinks appropriate
for the purpose of encouraging the making of arrangements under
section 75 of the National Health Service Act 2006 between the
Council and NHS bodies in relation to the exercise of NHS
functions or health related functions of the Council

To exercise the functions of a local authority and its partner
commissioning consortia under sections 116 and 116A of the
Local Government and Public Involvement in Health Act 2007
relating to joint strategic needs assessments and health and
wellbeing strategy (pending statutory status)

To exercise any other functions of the Council which the Council
has determined should be exercised by the Board on its behalf
(pending statutory status)

Where it considers it appropriate to do so, or when so requested
by the Council, to give the Council its opinion on whether the
Council is discharging its duty under section 116B of the 2007 Act
to have regard to the joint strategic needs assessment and joint
health and well being strategy (pending statutory status)

Oversee the development of local commissioning plans and where
necessary, will initiate discussions with the NHS Commissioning
Board if an agreed concern exists

To will lead cultural and behavioural change to support a joint
approach to meeting local need



Annex A

9.10
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9.12

10.
10.1

10.2

10.3
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To hold all partners to account for their role in the delivery of joint
commissioning _and overall stewardship of the health and
wellbeing outcomes for patients and residents

To continue to work alongside local strategic partnership
arrangements to ensure the coordination of city wide ambitions, all
of which impact on the health and wellbeing of patients and
residents

To periodically review the York Health and Wellbeing Board
constitution

Conduct

The Board and its members will commit to respecting the
principles of Standards in Public Life promulgated by the Nolan
Committee.

The Board will declare interests at meetings in accordance with the
rules applicable to Councillors declaring interests at meetings of
the Council. No member will have a prejudicial interest in a matter
as a result purely of the matter affecting the sector that they
represent.

Board members will recognise their role as trustees of health and
wellbeing and will act collectively in the best interests of the local
population.





